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ABSTRACT
Considering that territorial identity plays an important role, this study explores industrial identity 
contributions to the image projection of a destination using local testimonies and narratives as 
a differentiating practice. The methodology consists of a case study using exploratory research 
through a direct observation approach. The findings in this study acknowledge the advantages of 
showing history through personal narratives as an essential part of community engagement and 
a sense of belonging; furthermore, this technique may arouse curiosity and visitors’ involvement, 
enhancing their interest in the past of a particular place. This study enriches our understanding of 
the role of industrial identity in shaping destination images and provides management insights into 
effective community engagement practices and techniques. Policymakers can use these findings to 
develop strategies to promote destinations that reveal industrial identity
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RESUMO
Considerando que a identidade territorial desempenha um papel importante, este artigo irá explorar 
os contributos da identidade industrial para a projeção da imagem de um destino que utiliza 
testemunhos e narrativas locais como prática diferenciadora. A metodologia consiste num estudo 
de caso com recurso a uma investigação exploratória através da observação direta. Os resultados 
deste estudo reconhecem as vantagens de mostrar a história através de narrativas pessoais como 
parte essencial do envolvimento da comunidade e do sentimento de pertença, além de que esta 
técnica pode despertar a curiosidade e o envolvimento dos visitantes, aumentando o seu interesse 
pelo passado de um determinado local. O estudo enriquece a compreensão do papel da identidade 
industrial na formação das imagens dos destinos e fornece informações de gestão sobre práticas e 
técnicas eficazes de envolvimento da comunidade. Os decisores políticos podem utilizar os resultados 
para desenvolver estratégias de promoção de destinos que revelam a identidade industrial. 

Palavras-chave: Identidade. Imagem. Paisagem Industrial. Narrativas. Memória Colectiva.

INTRODUCTION

The aim of this study is to establish a clear link between identity and place image of a tourist 

destination, and it seeks to highlight the use of two industrial museums that document an industrial 

landscape using narratives of local people. The museums are in São João da Madeira, Portugal.

Several factors shape the image of a tourist destination, most of which are strongly related 

to local culture and identity, and museums emerge as a way of depicting a territory’s history based 

on its identity. Furthermore, the growing significance of narrative use in museums has made it an 

interesting research topic.

According to Wang (2000), the concept of tourist destination image is complex and subjective. 

However, no one can deny that in the last decades, we have witnessed the proliferation of tourist 

destinations that seek to develop differentiating and appealing attractions that gather identity with 

distinctiveness, in which collective memory is decisive for destination projection. Based on this 

premise, the distinctive elements of a territory reflect both material and immaterial unique assets 

that are integrated into cultural and tourist systems. 

Based on the above, the current study intends to highlight some relevant aspects of a new 

management approach using collective memory and narratives of former industrial workers to 
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understand the industrial practices that link identity and destination image.

After a brief review of previous research on the link between image and territorial identity 

for industrial destinations, the case of San Joao da Madeira (Portugal) is analysed. The researchers 

formulated two research questions to determine whether the use of narratives and testimonies of 

former workers was a way of keeping collective memory alive (1) and to understand whether the 

same story could be validated through different interpretations (2).

The starting point was the old Hat factory, historically musealized, and housing nowadays 

the Hat Museum. With a visit to this old factory, the researchers attempted to understand how an 

industrial museum uses the collective memory and narratives of former factory workers to reinforce 

the traditional and handmade industry, and how they promote industrial memory and value the city 

image as an industrial heritage destination. The second industrial museum is the Shoe Museum. 

This accounts for the shoe industry’s evolution. Both industrial museums have a unique industrial 

collection accompanied by written references from former workers who, when sharing individual 

memories, reflect collective memory.

Fieldwork was conducted through visits to the two museums, photographs were taken, and 

an exploratory inductive analysis was carried out. Both museums include an industrial documentary 

collection based on the historical evolution of the shoe and hat industries and use collective memory, 

which justifies this study.

The article concludes by compiling the main conclusions of the research, along with a series 

of interesting implications for academics, businesses, and policymakers.

LITERATURE REVIEW

THE CONCEPT OF IDENTITY 

Identity is a fundamental attribute of a territory and a topic that has been frequently addressed by 

researchers in several disciplines, including tourism. As a result, identity can have innumerable acceptable 

concepts and can be approached from different research areas, such as philosophy, psychology, sociology, 

and anthropology. Although it seems easy to define, nothing could be further from the truth. Despite 
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all definitions, one common identity attribute is that most significance relies on the importance of the 

distinctive characteristics of a person or of a group (Almeida, 2018; Bauman, 2005; Castells, 1999; Hogg; 

Abrams, 1988; Jenkins, 1996; Katzenstein,1996; Kowert; Legro, 1996; Liu; Cheng, 2016; Wendt, 1994); 

however, the essence of identity is a constantly evolving concept, and therefore, it is continuously changing 

(Dubet, 1989; Bauman, 2008).

A number of authors allude to identity as a subjective concept, yet with common meanings that 

relate to beliefs and values that make a person or group different from others.  Faced with this reality, 

Breakwell (1986) suggested that the first principle of identity is the establishment of a sense of personal 

uniqueness. Likewise, Stets and Burke (2000) uses the term “self” to refer to the construction of a social 

identity centred on the individual, also based on conceptualizations that consider the identity of the “self”.

On the other hand, Castells links identity with the meaning and experience of a people and 

underline that identity is “the process of construction of meaning based on a cultural attribute or on a set 

of attributes that are related or even, with a set of interrelated cultural attributes, which prevails over other 

sources of meaning”. (1999, p. 22). This author also stands out from other approaches by highlighting three 

processes through which identity can be constructed. Moreover, he stresses that, from the perspective of 

sociology, the entire identity is constructed, and that, depending on the process of identity construction, 

the results regarding the constitution of society will be different. Overall, identity is regarded as a 

construct in which both groups and individuals of a place can influence one another, constantly changing 

and evolving their own identities. Additionally, Berger and Luckmann (2004) state that the basis of the 

constitution and preservation of identities are social processes determined by social structures. Likewise, 

Liu and Cheng (2016) linked the identity of a place with the identity of a group, highlighting a logical 

association between the people of a place and the group in which they are located. Here, the identity of 

a place undoubtedly uses individual identity, but, above all, the social and collective identity that is being 

built. Bauman (2005) also supports this approach by emphasizing that the continuous evolution of society 

is at the origin of the continuous construction of identity. Thus, considering the concept of identity carried 

out by various authors, the idea that the entire trajectory an individual follows as a single and collective 

being, in interaction with others and with society, prevails. In addition, identity is a foundation that may or 

may not be changeable, depending on what is happening in the place where the subject lives. 
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THE LINK BETWEEN DESTINATION IMAGE AND IDENTITY

In recent years, identity and destination image have held leading positions in tourism research. 

Several researchers (Beerli; Martin, 2004; Bigné et al., 2001; Chen, 2001; Fakeye; Crompton, 1991; 

Kim; Richardson, 2003; Tapachai; Waryszak, 2000; Walmsley; Young, 1998) have contributed to 

the research on tourist destination images. Others (Azevedo, et al., 2014; Banducci; Barreto 2001; 

Echtner; Ritchie 1991; Gallarza et al., 2002; Stets; Biga, 2003; Wang; Chen, 2015; Williams et al.,1995) 

introduce an approach that tries to relate the identity of a destination with its image.  

Echtner and Ritchie (1991, 1993, 2003) have contributed significantly to the conceptualization 

of the destination image and, according to the authors, the destination image is divided into six 

groups structured in three intersectional axes (Figure 1): (1) the axis of functional and psychological 

characteristics, (2) the axis of common and unique components and (3) the axis of holistic components 

(imaginary) which are based on the attributes individually perceived. However, according to the 

authors, it is not possible to establish a border between groups because they clearly overlap. In 

short, holistic feelings are based on the combination and interaction of attributes, and perceptions 

of individual attributes can be influenced by impressions and feelings, making the functional and 

psychological characteristics of the image ambiguous.

Figure 1 | Components of the destination image

Source: Echtner and Ritchie (2003, p. 40)
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Echtner and Ritchie (1993) state that the image of the destination is composed of functional 

and holistic attributes and emphasize that the perception that remains from the destinations’ images 

can vary from the most “common” characteristics to the characteristics associated with something 

“unique”. Therefore, each destination has common tourist elements, but it is the unique attribute 

that differentiates it from other destinations. 

From another approach, Anholt (2009) refers to the ‘sense of place’ to highlight the aspects 

that make a place distinctive and memorable. This author states that this “sense of place” comes 

from three essential elements, the (1) place (physical and cultural environment) the (2) products and 

the (3) people, these elements are considered as the “DNA of a place” and it is through these factors 

that one manages to create an emotional bond with a destination considering the stories and the 

people, those being the “actors” actors of the stories. Likewise, Jarratt et al. (2018) recognize that 

tangible and intangible characteristics, when converting a place into a memorable and distinctive 

one, contribute significantly to the image of that destination. These characteristics will be the same 

as those of place identity, so there is no way to dissociate destination identity from destination 

image, given that the “quality and intensity of the tourist experience are the great appealing factor 

of the destinations, assuming the differentiation of the intangible as a determining factor of the 

tourist marketing”. (Almeida, 2018, p. 429).

It is also important to underline that, as stated by Baloglu and Mccleary (1999), researchers 

from the most diverse areas agree when referring that the “image” construct is analyzed from the 

perceptual/cognitive or affective perspectives. Perceptive/cognitive assessments refer to beliefs or 

knowledge about the attributes of a destination, whereas affective assessment refers to feelings or 

attachment to the destination. These two perceptions shape identity and, as a result, the identity 

of a destination. That image destination is thus represented by the locals and is based on their 

engagement with and attachment to the place. Evidently, not all elements or resources of a place 

can represent identity and consequently will not bring value as a tourist image; however, the general 

feeling about the destination that results from the previously mentioned elements, beliefs, values, 

and attributes of the destination, along with attachment, emotions, and sensations, prevail. That 

feeling is unintentionally spread by local actors, with the community playing a relevant role.
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FROM INDUSTRIAL PRODUCTION TO TOURISM CONSUMPTION

Contemporary acknowledgment of industrial heritage underscores the investigation of 

a community’s industrial past to preserve it in collective memory. This concern aims to safeguard 

industrial remnants, and the associated identity in various sectors, such as metallurgy, textiles, glass, 

and mines, have experienced closures in recent years. Additionally, active productive and technological 

centres spark educational interest, combining to create a product based on the “know-how” that 

enhances a territory. In this framework, Hospers (2002) argues that in an increasingly globalized world, 

the value of the local industrial past and the change to tourism can also enhance the identity of the 

inhabitants and promote the place.

In the face of accelerated international competitiveness, dissolute industries and run-

down buildings are viewed not as threats, but as opportunities to maintain community space and 

memory. Tidd (2001) emphasizes the dynamic nature of tourism, necessitating innovation for 

sustainability. Cordeiro (2007) notes positive evolution with the creation of museums showcasing the 

deindustrialization process, contributing to cultural tourism and the development of unique regional 

attributes. Holloway (2002) also highlights, albeit in a broader context, the considerable increase in 

cultural tourism, with heritage being an important cultural vehicle for developing unique attributes 

of a region; consequently, the transformation of the dissolute industry and rundown buildings into 

opportunities, rather than threats, is essential for maintaining community space and memory.

Museology using industrial legacy becomes essential to attract visitors to industrial locations, 

as museums must meet emerging demands (Vacas Guerrero,2000). Cultural heritage, comprising 

tangible and intangible elements (Ritchie et al., 2003), demands investment to attract visitor interests. 

The economic potential of historical heritage lies in the reuse of industrial structures and archaeology, 

with the intention of reviving and renewing industrial structures, restoring their original look, or 

rehabilitating them for alternative uses, contributing to the sustainability of territories (Aguilar, 2007).

Choosing different destinations fosters new tourist products based on local community 

authenticity, with local attractions being a vital representation of the main activity at that destination 

(Law, 2002). Criteria for the recovery and reuse of industrial heritage should consider not only an 

economic and industrial perspective but also socio-cultural perspectives (Castillo et al., 1999). The 
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evolution and regeneration of heritage, coupled with improved industrial spaces and social cohesion, 

strengthen the image, identity, and authenticity of a place.

The tourist use of industrial places extends beyond built heritage to encompass traditions, 

intangibility, and community knowledge. Active industry plays a vital role in various segments, 

offering opportunities for visitors to explore industrial histories and production processes. Community 

involvement in industrial processes with narratives of cultural heritage creates value and preserves 

collective memories. Heritage, whether cultural or industrial, reflects cultural values and traditions 

and remains authentic by adapting to the dynamic evolution of concepts over time. Nevertheless, 

according to McCannell (1973, p. 590), the search for authenticity in Cultural Heritage attractions arises 

from the fact that “the tourist consciousness is motivated by his/her desire for authentic experience”, 

that is, by the desire to understand the past through something real that manifests itself by the local 

community involvement.

As per Cordeiro (2007), industrial tourism contributes to preserving collective memory by 

converting spaces into museums. Museums such as the Hat and Shoe Museums utilize narratives and 

written explanations to showcase older techniques. Heritage, whether cultural or industrial, reflects 

values, traditions, and customs that evolve over time as the conservation of cultural heritage is rooted 

in values attributed to the heritage itself (ICOMOS, 1994, p. 3), and the authenticity and identity of 

industrial buildings result from the integration of dynamic and evolutionary concepts adapting to 

history and the world they are part of.

METHODOLOGY

CASE STUDY: SÃO JOÃO DA MADEIRA

São João da Madeira is a small municipality located in northern Portugal, and its municipal 

autonomy arose from the fact that it is one of the most industrialized municipalities in the region. In 

the beginning of the 20th century, the hat was the anchor product of São João da Madeira, the city was 

considered as the “Capital of the Hat”, but in a post-World War II period, when this product fell into 

disuse, there was a large-scale industrial crisis. Nonetheless, the municipality was able to overcome the 

crisis in the hat industry by converting the old facilities of Empresa Industrial de Chapelaria (EICHAP), 
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a hat company. The facilities were transformed to accommodate other manufacturing sectors, including 

footwear. However, in 1995, space came to an end as a manufacturing building.

A year later, S. João da Madeira Municipality embarked on the project of transforming part of the 

surviving installations of EICHAP into a museum to highlight the historical, architectural, heritage, and 

technological and social importance of the building and hat industry, which had undergone an immense 

transformation. The municipality also acquired the assets (machines, tools, documents, etc.) of several 

companies that closed during those years. Finally the Hat Museum opened its doors in June 2005 with an 

identity “seal” that distinguish it as the only hat industry museum in the Iberian Peninsula.

Considering that the historical heritage of this municipality is closely related to industry, the 

Shoe Museum was later founded around the process of revaluing the industry and the industrial 

identity of São João da Madeira. This sector had its heydays between the end of the 19th century and 

the beginning of the 20th century, but it went through a crisis at the end of World War I. However, 

industrialists managed to deal with adversity, and the territory established itself as one of the biggest 

footwear producers in Portugal, a recognition that remains until today. 

The Shoe Museum is hosted at Torre da Oliva, a building that houses the Tourist Information 

Office and Industrial Tourism Division (Welcome Center). The Shoe Museum was created to show 

the history, evolution, and design of the manufacturing industry. It displays the archaeological and 

production processes of one of the most important activities in S. João da Madeira, a sector that 

uses specialized artisan labour with handcrafted products. Nowadays, the municipality lives up to the 

current slogan of “Shoe Capital”, linking industry with place identity. This museum, which opened in 

November 2016, arose from the need to share the history of the most recognized industry, nationally 

and internationally, of São João da Madeira.

RESEARCH METHODOLOGY 

The aim of this study was to assess perceptions about the importance of determinants of the 

image and identity of São João da Madeira, considering local testimonies and narratives. 

The research objective was to analyse the depiction of industrial heritage and archaeology through 

narratives (testimonies) of local communities featured in the industrial museums of São João da Madeira, 
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our case study, to infer the importance of local narratives and collective memory in the industrial tourism 

representation of the city. To assess this, the following research questions were addressed.

• To what extent does the musealization of the community’s testimonies and representations 

of former labor activity keep collective memory alive?

• To what extent do different interpretations of an industry’s history validate the same story?

To answer these research questions, a field research approach was conducted by visiting 

industrial museums. The technique adopted for data processing was, following Bardin (2008), organized 

in three steps: 1) pre-analysis, 2) exploration of the material, and 3) treatment of results, inference, and 

interpretation. An inductive scientific method was found to be the most appropriate as the researchers 

decided to adjust the research to the findings. Research began with observation at the site and recording 

of the information through photographs, and then all photos were carefully analyzed and classified. 

Photographs were separated by testimonies or narratives of those just bearing images. Narratives were 

analysed and classified within topics through a content analyses process (Richard, 2005, Bardin, 2008).

The process through which this objective was achieved was by the analysis of the exhibits, 

which were duly identified and captioned; the examination of the documents and objects displayed; 

and their description, which are based, in part, on the testimonies of former employees or managers 

of the hat and shoe industries, those who followed and witnessed the establishment, development, 

and closure of some units. 

Bibliographic data and documentary research, as well as field visits, were collected from November 

2019 to January 2020. The fieldwork comprised visits to both museums, conducted by an official guide. 

Notes were obtained from the most important information provided by the guide. Photographic records 

of the archaeology, documents, assets, narratives, and all related inscriptions were carried out. Permission 

was requested, and consent was provided for the collection and dissemination of all information gathered.

The resources used for documentary research and literature reviews were databases of scientific 

articles with peer reviews. Online websites with news from São João da Madeira Industrial Tourism, as 

well as websites of the municipality and museums studied, were also used. Promotional and institutional 

museum videos were also employed to obtain a more comprehensive understanding of the theme.
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RESULTS

Throughout the field visits, it became clear that during the musealization process, there was 

an interest in preserving not only industrial archaeology, but also, the production processes that were 

practiced. In addition, special emphasis was placed on the most significant experiences of former workers 

using their narratives and testimonies, which are spread all over museums. These testimonies exemplify 

not only the function of the respective machine or tool, but also the elements of work and the experiences 

associated with working life. This was highlighted in several statements, such as:

Within these walls we keep machines, tools, raw materials, hats. We retain the stories in 
which the memory is saved.

Within these walls, we hide the stories told in secret of sadness and pain that memory has 
not allowed to forget.

We keep a world made of “magic fingers”.

Within this building, which was once the Industrial Company of Hats, one of the most 
important manufacturing units in the city, the Hat Museum was born, in this building where 
industry was first mechanized, in this city that was one of the main and most important hat 
production centres in the country. (taken from the text in exhibition at the hat Museum, 
2019).

One of the major goals of museums, when emphasizing people’s importance, was accomplished 

by appealing to visitors’ feelings, making them travel to the past through a short tale or story. The 

following statements provide insights into the narratives used.

“Once upon a time there was an industry… “.

“Once upon a time there was a shoemaker…”. (taken from the exhibition at the Shoe 

Museum, 2019).

Simultaneously, these statements describe the historical evolution of the industry.

“And I would take the sample case willingly and go sell”. (taken from the exhibition at the Shoe 

Museum, 2019).

Tightly aligned with the industry concept, the use of industrial uniforms alluding to industrial 

tourism stands out as a means of involving the visitor in the experience and transporting them to 

an industrial location and to the industrial experiences associated with the work and the worker 

(Figures 2 and 3).
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Figure 2 | Objects related to the sale and life of a shoe seller

Source: Photo by the author collected at the Hat Museum (2019).

Figure 3 | Guided Tour of the Shoe Museum

Source: Photo by the author collected at the Hat Museum (2019).
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Therefore, to maintain identity features, this industrial landscape must be understood 

and documented. Tangible elements, such as machines and utensils, will easily stand out, yet it 

is essential to document, as well, intangible elements made up of stories of the “know-how” and 

experiences associated with the industry.

steaming tool

It is a Steaming tool; a felt is placed there, and steam comes out so that it can be handled 
easily.

Elísio Pinheiro, former worker at Empresa Industrial da Chapelaria. 

bags machine

After leaving my hand to put the linings, it went to another man (...) it was to go to the bag, 
where you put something into sand to take that steam, and you put your hat on that little 
thing of sand, it was used to give the shape, to leave the shape of the hat in conditions to 
go out (...) to the market. Maria Joaquina, former employee of the company Vieira Araujo.

Before being packed, the hat is ironed, we call it iron, ironing is to straighten it, to give the 
last retouching; and then there were some machines that we called the bags, which were 
made of hot sand, heated up and then it moulded the hat to straighten the flaps before 
going to the packaging. Elísio Pinheiro, former worker at Empresa Industrial de Chapelaria.

It was said ‘the hat goes to the bags’. It was the last operation before going to the packaging. 
Méssio Trindade, former worker at Empresa Industrial de Chapelaria. (taken from the text 
in exhibition at the Hat Museum, 2019).

Information is made available in a museum context on the evolution of production processes 

and the narrative is completed around photographs of former workers or managers, disclosing 

educational and social information and highlighting the non-humanitarian and unhealthy conditions 

to which some of the workers were subjected.

The hat museum was a unique example of an old factory production as a materialization of 

an irreplaceable industrial heritage and of the collective memory of S. João da Madeira residents.

In this process, the ex-workers of the company founded in 1914 were decisive. They left 
their testimony on how to handle the machines, the manufacturing process stages, the 
social experiences within the workspace, the physical and emotional conditions in which 
they performed tasks. It was thanks to the memory of these men and women that the Hat 
Museum opened to the public in 2005.

(taken from the promotional video for the Hat Museum accessed from https://www.
youtube.com/watch?v=9LdzZRcVjR0)
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The involvement of the workers was witnessed, through testimonies, where they chose to 

demonstrate their history through a narrative and through images (Figures 4 and 5). The narrative 

transforms the story into information, being the narrative responsibility of how the reader perceives 

the event. Therefore, the museum documents the event and the history through testimonies, but 

also through the display of traditional, handcrafted, and some mechanized production processes.

Socially and culturally active and pedagogically useful, the Shoe Museum evokes stories and 
memories, thus contributing to deepen and disseminate the knowledge of the São João da 
Madeira residents’ identity and culture, but also of other social, historical and cultural realities 
related to the object’s universe that names them. (http://www.museu-do-calcado.pt/)

Figure 4 | Maria Joaquina, former Vieira Araújo worker

Source: Photo by the author collected at the Hat Museum (2019).

Figure 5 | Portrait of workers’ conditions

Source: Photo by the author collected at the Hat Museum (2019).
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In some cases, the stories are told in the first person, using the “I”, but in the majority of 

the narratives, the use of “we” prevails together with action verbs, serving as proof of community 

involvement, as well as collective and social memories. This contribution may reinforce visitor 

engagement with the event.

Haters, we used to, (…) there was something about fingers, magic fingers, (…) we can see if the 
felt was good or weak (…) here is the hatter’s science, for assess quality. Adalcino Salazar, former 
worker at Vieira Araújo company. (taken from the text in exhibition at the Hat Museum, 2019). 

As it is commonly the case of nostalgic narratives, factory workers tend to idealize sociability, 

community and past union, important elements of factory work (Berdahl,1999). Considering these former 

workers retain in their memory elements that transport them to the heyday of the labouring industry.

“They (at Sanjo) did a lot of things for England, for the police, (…) police hats, for men 

and women. Adalcino Salazar, former worker at Vieira Araújo company”. (Taken from the text in 

exhibition at the Hat Museum, 2019).

I stopped working in 1982, because of my eyesight, but look, I would still gladly pick up my 
sample case and I would go out selling today. If I could see properly, I wouldn’t mind at all 
dragging these old legs just for the pleasure I felt in travelling, being with other people and 
selling... Artur Gomes Bastos, in an interview to the newspaper “O Regional” (1985). (Taken 
from the exhibition at the shoe Museum, 2019)

The narrative through testimony is the choice to convey and organize the representations or 

demonstrations of a specific story (Figure 6). They describe the memory of an individual story.

“I had to be here before 8 o’clock and I only left when I was allowed”. (Taken from the 

exhibition at the Shoe Museum, 2019).

Figure 6 | Advertising material for Shoemaker companies.

Source: Photo by the author collected at the Hat Museum (2019).
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However, there is a constant reference to the collective, and it is determinant in this 

community attitude a corporate sense of local agents in favour of the tourist imaginary that they 

want to project according to experience (Almeida, 2018). This is substantiated by the way in which 

the emotions appeal and existing involvement is projected, both among employers and employees 

and among the workers themselves.

There were about 12 pairs a day ... booties, fur shoes (...). Then we sewed them. I sewed the 
buttons by hand (...) and overlocked the shoes’ buttonholes by hand too (...) I would lose 
the awls and Mr Arlindo would tell me that he would subtract them from my wages, and I 
would immediately start crying... 

Oh no, my dear mother cannot provide for us... and he would say:  “I’m just kidding with 
you”. Maria Alice da Silva Costa, former employee of the company A. Soares Dias (Taken 
from the exhibition at the Shoe Museum, 2019)

By displaying photographs of the production in a real context and of the documents used at 

the time, they materialize and objectify the story that is being told (Figure 7).

Figure 7 | Photographic documentation of machinery in real context

Source: Photo by the author collected at the Hat Museum (2019).
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It should be pointed out that, during the visit, the guide highlighted some aspects of social 

working conditions, alluding to former workers in order to raise the social importance that the sector 

had, and still has, in the municipality.

The workers’ vision, promoted within both museums, Shoe and Hat, is basically the vision of 

people who work hard and with perseverance, highlighting their qualities as good workers and with 

craft skills, commending the professional category and the artisan profession.

The shoe was nailed by hand.

This was when we made capelin (…) that in the old days the ladies used them a lot, it 
was very shiny (…) for Lisbon for those theatres. Adalcino Salazar, former employee of the 
company Vieira Araujo.

Pieces of the leather come to the skilled hands of the closing operatives who will join them 
together through elaborate procedures such as stitching the lining, applying the reinforcing 
materials, or putting eyelets, rivets, or buckles.

Work starts with the quality control of the pieces. Each piece then goes through the 
equalizing machine, which evens out the thickness of the leather, the crimping machine, 
which gives the necessary curved shape to the leather and the skiving machine, which 
reduces thickness on the edges of the leather.

Next, some of the cut parts are given a reference code applied by pressure and heat on the 
referencing machine, which identifies the shoe size, the reference of both the last and the 
model and the manufacturing date.

Finally, the closing operatives sew the various parts according to the strict sequence 
indicated in the production plan.

Now it is time for the shoe lasting. (Taken from the text in exhibition at the Shoe Museum, 2019).

The Hat Museum emerges as a way of showing the importance of the sector through the 

evolution of a process, currently, still handmade and of incalculable human value, where technological 

and creative innovation go hand in hand with knowledge and traditional production processes. 

This is an option shaped by the historical importance of S. João da Madeira in the context 
of shoe production at a national level and by the physical and symbolic framework of 
the Museum in a more comprehensive policy based on culture and creativity as local 
development factors. (Museu do Calçado, at http://www.museu-do-calcado.pt/, 2019)

Returning to the two research questions initially posed as an answer to the question “To 

what extent does the musealization of the community’s testimonies and representations of the 

former labour activity keep a collective memory alive?”, it is inferred that, in effect, in a museum context, 

information on the evolution of production processes is made available to the visitors, accompanied by 

a narrative around photographs of former workers of that time. Also, we concluded that the testimonies 
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of the professional activity long last in the memory, not only portrayed in the built and archaeological 

heritage, but above all as a representation of community history and other intangible attributes that 

remain alive in the identity of the place. The information of educational and social nature at that time 

is highlighted in all elements and showing the importance of the collective memory to the evolution of 

a place identity, as cultural landscape and its intangible values are highly relevant in these processes (De 

Uña-Álvarez; Villarino-Pérez, 2019).

 It is noteworthy that industrial heritage is intertwined with the life history, memories, and histories 

of places, aligning with the initial contributions (Ticcih, 2012; Várgas-Sánchez, 2015). In fact, the Shoe and 

Hat Museums are examples of life history showing the historical relationship between the former workers, 

present in the testimonies, and showing the worker’s affective relationship towards the industry, being 

this echoed to the visitor.  

With respect to the question “To what extent, do different interpretations of an industry 

history, validate the same story?”, the analysis reveals that the testimonies, although in many cases are 

individualized, are broad and representative of the collective memory, being able to be applied to any 

narrative in the context of the industries under study, promoting above all, unity. This finding is in line with 

the statement of Martha and Kotsaki (2015) when mentioning that repurposing industrial monuments 

fulfils social needs tied to the building’s memory, acting as a testament to industrialization. It serves as a 

narrative tool, recounting the mode of production and working conditions in various periods and locations.

It is by the existence of short individual stories that a larger one is constituted, representative of 

the municipality as a place of industry and work and the collective history of an “industry with people 

inside” (Slogan of the Industrial Tourism Circuits of S. João da Madeira, http://turismoindustrial.cm-

sjm.pt/, 2019).

Although, in its genesis, we are talking about factories, it is important to emphasize that these 

factories made history and today are still told in the first person. The stories are based on identity and 

promote the image of a destination with a markedly industrial character, valuing, not only industrial 

resources, through the use of tourism but valuing also its “people”, creating a common identity and an 

image of a most attractive destination, both for the visitor and the resident.
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CONCLUSIONS AND IMPLICATIONS

CONCLUSIONS 

This paper tried to shed light on the importance of identity and collective memory, based on 

narratives and testimonies from locals. It was also intended to demonstrate the distinctive character of the 

industrial culture that helps to preserve the local identity and the image of an industrialized destination.

We concluded that because of the social significance for the understanding of a destination 

image and identity of the narratives often these overlap with other records and, at first, may seem of 

less historical value, nevertheless it is a way of highlighting the significance of identity and collective 

memory, preserving local industrial culture and destination image.

Through the excerpts analysed, we assume that visitors can understand the modus operandi 

of the old productions and get acquainted with the archaeological and anthropological industrial 

heritage. Furthermore, the analysis of the destination image can use the past and present narratives 

of the industries through objects, images, stories, and teachings. Based on this assumption, it is 

understood that the visitor’s memorable experiences can also originate in stories and narratives of 

a local community, in this specific case, of a strongly industrialized destination. It is also noteworthy 

that the industries recognized as an icon are representative of the local identity and constitute a way 

to keep alive an industrial past and present, representative of a community.

The results provides insight into the importance of the industries recognized as an icon for 

the local identity, representing a way to keep alive an industrial past and present. It is also recognized 

that collective memories and stories of the local community, along with tangible and intangible 

heritage, can add value to the destination’s identity and provide memorable experiences for visitors.

After analysing the aforementioned narratives and testimonies, it can be inferred that 

tourism and industrial heritage represent the essence and identity of a destination that is primarily 

characterized by traditional industries, and possesses growth potential in Portugal

The implications of this study for science, management, and public policy are manifold.
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IMPLICATIONS

The implications of this study for science, management, and public policy are manifold. In terms 

of theoretical implications,

This research enriches our understanding of the role of industrial identity in shaping destination 

images. Furthermore, it adds new perspectives to the representation and interpretation of heritage, both 

tangible and intangible. Future studies could build on these findings by investigating other destinations 

and exploring additional dimensions of industrial identity. Moreover, researchers could use a variety of 

measurement instruments to validate the findings of this study.

With regards to managerial implications, this study provides insights into effective community 

engagement practices and techniques for enhancing visitors’ interest in a destination. Destination 

managers can leverage the power of local narratives and collective memory to create a sense of belonging 

and promote community involvement. This approach can help attract more visitors to a destination and 

enhance their experience, leading to positive word-of-mouth and increased visitor satisfaction.

Finally, from a policymaking perspective, this study highlights the importance of preserving industrial 

heritage and leveraging local narratives to promote destinations. Policymakers can use the findings of this 

study to develop strategies for promoting destinations that celebrate their industrial identity. Moreover, 

they can use the insights from this research to create policies that encourage community involvement in 

preserving and promoting local heritage.

Overall, this study has important implications for various stakeholders. By highlighting the 

significance of industrial identity and its contributions to a destination’s image projection, this study offers 

valuable insights for researchers, managers, and policymakers alike.

The implications of this study are significant for various stakeholders in different fields. In 

the scientific realm, this research contributes to our understanding of the role of industrial identity in 

shaping how destinations are perceived. It offers new perspectives on how heritage, both tangible and 

intangible, can be represented and interpreted. This opens up avenues for future studies to investigate 

other destinations and explore additional dimensions of industrial identity. Additionally, using different 

measurement instruments can further validate the findings of this study.
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From a managerial standpoint, this study provides valuable insights into effective practices 

to engage communities and enhance visitors’ interest in a destination. By tapping into local narratives 

and collective memory, destination managers can foster a sense of belonging and promote community 

involvement. This approach can ultimately attract more visitors and improve their experience, leading to 

positive word-of-mouth and increased visitor satisfaction.

In terms of public policy, this study emphasizes the importance of preserving industrial heritage 

and utilizing local narratives to promote destinations. Policymakers can use the findings to develop 

strategies that celebrate a destination’s industrial identity. Additionally, they can create policies that 

encourage community participation in preserving and promoting local heritage. This research contributes 

to the development of policies that aim to promote destinations and engage communities effectively.

Overall, this study has implications for researchers, managers, and policymakers. By highlighting 

the significance of industrial identity in shaping destination images, it offers valuable insights and practical 

applications for various stakeholders.

LIMITATIONS AND FURTHER RESEARCH 

The main limitation of this research is the absence of qualitative measurement instruments, 

such as interviews with museum curators, as well as interviews with former workers who still hold 

vivid memories of the events. While the results obtained through direct observation help elucidate 

the relationship between workers and the industry, and their colleagues, shedding light on the 

enduring impact, further exploratory studies are warranted. These studies should employ an in-

depth qualitative approach to bolster the evidence that past industrial experiences shape a social 

identity rooted in collective memories, thereby enhancing both tangible and intangible heritage.

Another limitation to consider is that the study was conducted exclusively in two museums 

integrated into industrial tourism circuits, which may restrict its generalizability to other regions. 

The researchers opted to focus on these two iconic industrial museums in the city due to their 

significant representation of work identity throughout history, which persists to this day. Subsequent 

research will delve into the perspectives of partners within other industrial tourism circuits, including 

companies or technological centres that receive visitors, enabling a comparative analysis of results.
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